Memo
To:

Shane Krull, county administrator, and
Miami County Commissioners

From:

Janet McRae, director of economic development
Janet McRae

Date:

May 1, 2019

Subject:

April Monthly Report

Economic Development
Director

At the commissioners’ request, a monthly report has been compiled to provide an overview of the
department’s activities in relationship to the adopted strategic plan.
April Monthly Report


The attached monthly report is providing a summary of the department’s activities.

Ady Advantage
Attached is also a copy of the agreement with Ady Advantage to provide consulting services to the
county. The agreement includes a rough draft of her schedule for the June 4-5 visit. KCP&L has
agreed to fund $4,000 for the consulting services and up to $500 of her travel expenses.
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Monthly Highlights
April 30, 2019
Economic Development
Tier One Strategic Action Items
Relationship Building
Build relationships between community leaders representing Miami County’s economic interests
on a regional, state and national level

Staff attended Goods Movement, Total Transportation Policy Council and Regional
Workforce Intelligence meetings at Mid-America Regional Council and KCADC Alliance
meeting.

Staff completed a webinar providing tips for maximizing attendance at the ICSC conference
for retailers.

Staff met with a regional commercial loan officer to review the current market.

Staff had multiple meetings with KCP&L regarding their partnership programs.

Staff met with the directors of the local chambers of commerce to review upcoming
programs and current events. Staff also attended the Spring Hill Chamber of Commerce
annual meeting.

Staff attended the Heartland Basic Economic Development Course. Martha Heavilin’s
registration and travel was funded by KCP&L.

New Business Identification and Recruitment
Assist communities with their business recruitment efforts
 Staff participated in meetings with the cities and prospects.
 Staff met with representatives of the Osawatomie Library and Spring Hill Chamber of
Commerce to review potential youth entrepreneurship activities. A one-hour pilot seminar
will be planned for later in the month and early May. The Spring Hill event is pending.
 Staff attended training provided by the Greater Kansas City Foreign Trade Zone on updated
regulations to the program.

Existing Business Retention and Expansion
Assist communities with their business retention efforts

Staff met with businesses to review state programs and verify their eligibility for
assistance.

Staff completed the application for E-Community status.

Workforce Training and Education
Monitor workforce trends while identifying opportunities and resources for training
 Staff met with the Paola School District’s Site Council to provide input into curriculum
planning.
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Staff met with Spring Hill school district representatives to provide input into their
entrepreneurship curriculum planning.
Staff consulted with KansasWorks to review local promotion of the state programs.
Staff participated in a brainstorming session led by KC SourceLink during a MARC meeting
on workforce. Their new program, Activate KC, focuses on identifying experiential learning
opportunities for students in the Kansas City area. Miami County is included in the
program’s territory.

Housing
Aid communities utilizing economic development tools to revitalize existing neighborhoods and
develop new housing stock
 Staff completed research needed for the City of Louisburg’s to complete the state’s Housing
Assessment Tool. This work is expected to be complete in late April. It included data
collections and interviews with employers along with other stakeholders.
 Research was completed for the City of Paola and the City of Louisburg regarding home
sales prices and days on the market for single family homes.

Tier Two Strategic Action Items
Tourism
Promote Miami County’s successes and tourism opportunities
 Staff coordinated a donation to Visit KC from the Louisburg Cider Mill and Rabbit Creek
Products. The items will be given to social media bloggers during an upcoming conference.
 An updated calendar of events was published for distribution to visitors at Hillsdale Lake.

Economic Data Collection and Resources
Gather and maintain economic data providing crucial information to businesses considering an
expansion or new location, including a retail and commercial analysis to assist with identifying
potential opportunities
 Staff has been asked by MARC to serve on a technical advisory team to review the
economic data used in quarterly reports.
 A quarterly data point was created for distribution to the cities and chambers of commerce.
 Research was completed to determine how the county’s share of the sales tax was split
between local jurisdictions.

Infrastructure
Aid communities facing infrastructure challenges that limit economic development opportunities,
including utilities and transportation networks
 Staff participated in a conference call with MARC representatives and the cities regarding
broadband needs.
 Staff has been providing research assistance to the City of Osawatomie as they consider
some utility needs.
 The county’s promotional brochure for the airport was updated.
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Project Summary
April 30, 2019
Lead Source
April 30 Year to Year
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Lead Source
The Kansas Department of Commerce and Kansas City Area Development Council are the
primary outside sources of leads. The Other category includes real estate agents, news articles,
etc.

Potential Location
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Potential Location
Some projects have a natural fit based on the requested site or building. Others are designated
by the prospect. For community specific projects, staff works with that prospective business until
all options have been pursued; other options within the county are then considered.
Projects designated as “County” are ones without a location preference or ones preferring a
location within the unincorporated area.
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Project Type
April 30 Year to Year
25
20
15
10
5
0
2013

2014
Services

2015
Retail

2016

2017

Manufacturing

2018

Distribution

2019

Other

Project Type
Projects generally fit into four categories: services, retail, manufacturing and distribution. The
“Other” category includes nonprofit and similar projects.

Reason for Elmination
April 30, 2019

Lack of Existing
Building, 3, 10%
Lack of Defined Site,
3, 10%
Lack of Financing, 1,
3%

Still Pending, 16, 52%

Proximity to Market,
2, 6%
Business Opened, 6,
19%

Reason for Elimination
Based on a project’s requirements the region may not have a suitable match. Completed
projects are ones that selected a location within the county and opened operations. Projects that
are still pending have not concluded their search.
2018 Comparison:
Lack of
Existing
Building
17, 16%

Prepared
Site
7, 7%

Building
or Site
5, 5%

Financing
12, 11%

Proximity
to Market
18, 17%

Business
Opened
22, 21%

Still
Pending
23, 23%
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Project Leads

Project
#

190401

Date

4/4/2019

Lead
Source

Local

Status

Still
Pending

Area

Osawatomie

Business
Type

Other

190402

4/4/2019

Local

Still
Pending

Louisburg

Service

190403

4/9/2019

Local

Still
Pending

Osawatomie

Distribution

Existing
Building

Build to Suit
The prospect
is evaluating
locations for a
service
business. It
would have
few employees
but significant
capital
investment.

Request

Staff met with the
client and city staff to
see how the proposal
would fit their
requirements and what
benefits it might
generate for the city.

An existing business is
evaluating two
potential locations for
an expansion.
An existing business
was evaluating their
current location or a
new site for an
expansion.

Action Taken

Staff is awaiting an
analysis from the firm
and a financial review
by the city.
Staff facilitated a
meeting with county
and city staff
members and utility
representatives to
provide input into the
proposed scenarios.
Staff met with the
client and city staff to
review zoning needs,
potential incentives
and timing.
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Project
#

Date

Lead
Source

Status

Area

Business
Type

190404

4/11/2019

KDOC

Proximity
to Market

No Match

Manufacturing

190405

4/11/2019

Local

Business
Opened

County

Retail

190406

4/16/2019

Local

Still
Pending

County

Service

Existing
Building

Build to Suit

25 acres

Request
The prospect is looking
for 25 acres to
construct a 100,000 sq
ft building. Or an
existing 60k sq ft
building that can be
expanded. Utilities
need to be in place.
The site must be in a
New Market Tax Credit
zone with at least a 2"
gas line with adequate
pressure. Electrical
power needs are 2,000
amps with 480v three
phase. A 5-inch water
line is needed along
with a wastewater
system capable of
processing BOD
discharge of 900.

The prospect is
evaluating potential
public uses of an
existing structure
already under
ownership.

Action Taken

Utilities need to be in
place. The site must
be in a Severely
Distressed New
Market Tax Credit
zone. The
Osawatomie census
tract is only
considered
distressed, not
severely distressed.
The business
relocated their retail
operations from
Olathe. They
increased their space
and were able to add
additional services.
Staff met with county
planning and codes
personnel to review
the process and
options for the facility.
Staff provided input
into amenities and
potential markets.
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Project
#

190407

190408

190409

Date

4/18/2019

4/25/2019

4/30/2019

Lead
Source

Local

Status

Still
Pending

KDOC

Still
Pending

KCADC

Lack of
Existing
Building

Area

County

Osawatomie

No Match

Business
Type

Existing
Building

Build to Suit

Service

Manufacturing

The prospect
is looking for a
500k sq ft
building,
capable of
expanding at
least another
200k sq ft,
with outdoor
uses and a
building clear
height of 30
feet.

Service

50k sq ft of
Class A office
space

The prospect
is looking for a
50 to 60 acre
greenfield that
allows a 30
foot clear
height. The
building size is
projected at
700k sq ft.

Request
An existing business
owner is looking to
expand his line of
service to include
events that would
require a conditional
use.

The site must be
zoned heavy industrial
and allow at least
100k sq ft of an
outdoor use.
The prospect is looking
for an existing office
location, move in ready
with more than 250
parking spaces
available.

Action Taken

Staff met with county
planning and codes
personnel to review
the process and
options for the facility.

A proposal was
submitted for an
Osawatomie location.

This project is closed.
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Memo
To:

From:
Date:
Subject:

Miami County Commissioners
Mayor Paula Hambleton, City of Fontana
Nathan Law, City of Louisburg
Don Cawby, City of Osawatomie
Jay Wieland, City of Paola
Jim Hendershot, City of Spring Hill

Janet McRae

Economic Development
Director

Janet McRae, director of economic development
Shane Krull, county administrator
May 1, 2019
Economic Development Consulting Services

With the help of KCP&L, Miami County has retained Janet Ady of Ady Advantage to provide
economic development consulting services.
Her objectives include:
 Conduct an economic development competitiveness assessment of the county
 Summarize findings and make recommendations for next steps
To conduct that work, she will be remotely conducting research on the county and gathering
needed materials. This includes reviewing current work plans, the website and recent proposals.
She will make an onsite visit June 4-5. This will include a windshield tour of the county and its
sites, meetings with area employers, a meeting with county staff and a meeting with city
administrators.
The evening of June 5 will include a presentation and work session for a larger group of
stakeholders. At that time, she will review current economic development trends and share some
observations about Miami County’s opportunities. At this time, it is intended that the meeting
will be open to city and county elected officials, planning commissioners and representative staff
members. Representatives from Miami County Economic Development Advisory Board and
staff members from the local chambers of commerce will also be invited. A time and place will
be finalized within the next two weeks. Tentatively, I have reserved the Extension Office in
Paola for the meeting.
At this time we ask that you keep June 5 earmarked for activities related to this effort.
Following the group discussion, she will provide a scorecard on available sites and buildings; an
initial assessment of the region’s economic development assets; feedback on the county’s
marketing and RFI responses; and recommendations for next steps.
A copy of Janet Ady’s bio is attached.
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